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Mentorship agreement template #1
The purpose of this template is to assist you in documenting mutually agreed upon goals and parameters that will serve as the foundation for your mentoring relationships. This template is expected to be altered to meet individual needs.
1.  Goals (what you hope to achieve as a result of this relationship; e.g., gain perspective relative to skills necessary for success in academia, explore new career opportunities/alternatives, obtain knowledge of organizational culture, networking, leadership skill development, etc.)

2.  Steps to achieving goals as stated above (e.g., meeting regularly, manuscripts/grants, collaborating on research projects, steps to achieving independence, etc.):

3. Meeting frequency (frequency, duration, and location of meetings):

4.  Confidentiality: Any sensitive issues that we discuss will be held in the strictest of confidence. Issues that are off limits for discussion include:

5.  Plan for evaluating relationship effectiveness (e.g., bi-annual review of mentorship meeting minutes, goals, and outcomes/accomplishments):

6.  Relationship termination clause: In the event that either party finds the mentoring relationship unproductive and requests that it be terminated, we agree to honor that individual’s decision without question or blame.

7.  Duration: This mentorship relationship will continue as long as both parties feel comfortable with its productivity or until:



Mentorship agreement template #2
This contract is between the mentee and his/her mentors. The mentee and each mentor must complete the form individually, and then jointly review and discuss each person’s answers in order to reach an agreement. The mentee must re-write the agreed upon answers before the contract is signed and dated by him/her and each mentor. The mentee is responsible for keeping the contract and reviewing/updating it as necessary. The first joint review should occur one month after the initial meeting to check-up and agree to any needed changes. 

1. What type of assistance does the mentee want from the mentor? 

2. What expectations do the mentors have of the mentee? 

3. What expectations does the mentee have of the mentors? 

4. How often will you meet? 

5. When and where will you meet? 

6. For how long? 

7. Who will be responsible for scheduling the meetings? 

8. What will meeting topics include? 

9. What will be the ground rules for discussions? (E.g., confidentiality, openness, candor, truthfulness, etc.) 

10. If problems arise, how will they be resolved? 

11. Any concerns the mentee wants discussed and resolved? 

12. Any concerns the mentors want discussed and resolved? 

13. How will you know when the mentoring relationship has served its purpose and needs to be terminated? 

14. We have agreed that our initial meetings will focus on these three topics: 

a. ______________________________________________________________________ 
b. ______________________________________________________________________ 
c. ______________________________________________________________________ 

15. Any additional areas/issues you want to discuss and agree to? 



Mentee Signature 					Date 
__________________________________________ _________________ 
Mentor Signature 					Date 
__________________________________________ _________________ 
Mentor Signature 					Date 
Adapted from: Hook, Edward W III and Audrey Wrenn. UAB Center for Clinical and Translational Science Mentoring Contract.




Mentoring agreement template #3

Name of mentor:  

Name of mentee:  

1. Description of work that will be the subject of mentoring focus during mentorship. (Briefly describe the work area around which mentoring will occur and state its objectives. Do not be overly ambitious - think carefully about a realistic scope of work that fits with the time and resources available to mentor and mentee.  Also, be aware that IRB approvals or other external factors may have an impact on the feasibility of certain projects, and try and avoid having the collaboration's project focus be held hostage to factors beyond either the mentor's or mentee's control.)

2. Description of current mentoring.  (Briefly describe the mentorship that the mentee currently has available in his/her institution in terms of primary research mentor, research career advisor, fellowship director, dissertation chair, division chief, department chair, or center director.  Please describe the general areas in which you feel you need more mentoring and why this is not available to you currently).

3. Define skills development objectives for the mentee (Describe
the skills that will be the focus of the mentoring. Provide one or two realistic objectives that the mentorship will attempt to achieve during the 12 months that relate to these
skills.)

4. Description of communication plan (Clearly articulate the expectations for contact and exchange during the mentorship. Avoid ambiguous terms and specify the mutual expectation of exchange in terms of frequency, duration, and method. Clarify responsibilities for coverage of any costs associated with this program of exchange.)

5. Description of any planned meetings 

6. Commitments that will be made to each other (List the commitments that will actually be made to each other in order to fulfill the objective of skills development for mentee.)

7. Expectations of each other (List the types of expectations you both have of the mentor and the mentee during the mentorship. Keep these brief and at a general level. For example: expectations of mentor - review of instrument development; guidance on overall strategy of study execution; review of manuscript. Expectations of mentee - preparation of all study instruments; preparation of draft manuscript; securing of any necessary approvals.)

8. Outputs (List the outputs the mentorship is expected to deliver, and indicate the time it is expected for these to be finalized. Try and be as specific as possible - this will be an aid to both of you to determine that the mentorship is proceeding as planned. Ideally, specify outputs expected after 3, 9, and 12 months of mentorship.)

Commitments of mentors and mentees
I have read the above and undertake I will conduct my participation in this mentorship in accordance with the Mentoring agreement and principles and description provided above.
___________________________
(Signature mentee)

___________________________
(Signature mentor
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